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Air Cargo Belgium — Community organization
@ Brussels Airport

* 148 members
. e 24 Airlines
A C B l : e 57 Forwarders
lr argo e glum * 4 Ground Handlers
* 63 other air freight stakeholders

Distribution COVID-19 vaccine - challenges: Preparedness for distribution:
BRUcure Task Force

* Total amount of vaccines €< —> Current capacity

800 million vaccines preserved by EC * Based on Project Sunrays — TIACA & Pharma.aero
* Types of vaccines * Air Cargo Belgium and Brussels Airport
Every vaccine has its own requirements such as temperature, life cycle, distribution channel... . ] “
) * Community approach: 12 forwarders active readiness &
b FIOWS: |mport and eXport Stakeholder management

. e o R - Divided into workpackages
urrent market situation: capauty ecrease > deman ecrease . Digital — Green Lane Validation

Congestions on prominent trade lanes

* SOPs
 Different solutions *  Capacity planning & mapping E
* Usage of dry ice and re-icing activities ) Sh'Pper requirements H g
N * Validation g =
Limitations b &
e Marketing g2
» Safety and security: high visibility through entire cold chain . &

* Formalities such as customs clearance

* Flexible slots .
* Goal: COVID-19 Readiness & Stakeholder management




